
ROCA Program Ratified by SMEA                                                                                             

 
                                                                                                       
Dear Member                                                                               June 28, 2015 
 

As many of you the SMEA announced on or about June 15th that we signed a tentative 

agreement with the city to allow a new outreach program to employ and help young 

adults that are at risk. The organization is called ROCA and they have run a very 

successful program in surrounding communities such as Chelsea and Boston. The city 

has asked the SMEA if they would agree to allow this program for one year beginning 

July, 2015-June 30, 2016. The SMEA leadership had legitimate concerns that the crew of 

7 workers and 1 supervisor could perform DPW duties and infringe on our overtime as 

well as preventing the city from any need to hire more union employees. So our attorney 

Alan McDonald drafted an agreement that would protect all rights to our work. We have 

attached the agreement and I am pleased to say the agreement did pass and was ratified 

by the membership present and voting by the required 2/3rd per our bylaws. 
 

The SMEA attorney, the SMEA leadership, and members who approved this program 

believe the agreement is sufficient and should cover most if not all of our concerns. If 

during this coming fiscal year, any problem arise the SMEA will immediately address 

them with the city's personnel director as well as the city's chief labor counsel. We have 

been assured that this collaborative effort would not cause any labor issues for our 

members.  I would like to personally thank the members that showed up to cast their vote. 

It’s a very important process and we, the leadership, wanted to make sure that you, our 

members, were able to ask questions and make your own decisions.  
 

The SMEA is not just an Association/Union that solely cares about its members. We are 

also a very big part of the community and believe that if we can help others and make 

a difference in someone’s life, we should not hesitate to help. I hope that this is a 

successful program. The SMEA membership has opened its heart to help others 

on many occasions and we are proud of that and hope we will continue down that path.  
 

I also want to share a statement sent to me by an Aldermen after learning that the SMEA 

ratified the ROCA program. 
 

Glad that SMEA has taken this positive and generous step.  I understand that it 

involves some risks for SMEA and its members but to me it is a sign of a big heart and 

a smart head to take modest risk to make the world a better place and help people, esp 

young people, who need help.  Let's hope the Admin honors the spirit and letter of the 

agreement and that the program can make a difference in the lives of some young 

'Villens.                                                                                               Mark Niedergang 

                                                                                                             Ward 5 Alderman 
 

Thank you again for voting and your participation  

 

Ed Halloran SMEA President 

                                                                    In Unity There is Strength 

Jim Roderick Vice President 


